











11. Our long-term strategies

Being a leadership organisation, we are focused on both
short-term (1 - 4 years) and long-term (over 5 years)
goals that have an impact on Aboriginal and Torres Strait
Islander housing, accommodation and homelessness in
Queensland.

While the ATSIHQ Strategic Plan 2022 - 2025 has eight
strategic goals that will guide ATSIHQ business agenda
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1. Housing Priorities Addressing Aboriginal and
Torres Strait Islander Housing priorities including
legacy items that involve Aboriginal and Torres
Strait Islander housing.

2. Sector Development Supporting the ongoing
development of the Aboriginal and Torres Strait
Islander Housing Sector.

3. Partnerships Building partnerships that will help
ATSIHQ achieve our Vision.

4. Sustainability Developing strategies to support
ongoing sustainability of the Aboriginal and Torres

Strait Islander Housing Sector and our organisation.

5. Research Undertaking research to obtain quality
Aboriginal and Torres Strait Islander housing data
and evidence to achieve better outcomes.

Part 3: Our implementation

12. Our strategic plan
implementation

The ATSIHQ Strategic Plan 2022 - 2025 covers a four-year
period. Our successful implementation is crucial if we
are to eliminate the disparities in housing experienced
by Aboriginal and Torres Strait Islander people in
Queensland. Therefore, our organisation will ensure that
the implementation has ongoing commitment from our
leaders, is closely monitored, evaluated and our results
are published.

Strategic Plan Implementation Tracker

The ATSIHQ Strategic Plan 2022 - 2025 has eight strategic
goals which are supported by measures and actions that
guide the ATSIHQ business agenda until 2025.

To ensure that there is transparency in the ATSIHQ
Strategic Plan 2022 - 2025 implementation, ATSIHQ will
develop an implementation tracker and place it on our
website.

The implementation tracker will show progress for

each action. All commitments will be linked to the

corresponding page in the ATSIHQ Strategic Plan 2022 -

2025 with a status key to indicate if the activity is on track,
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Our Commitments

Our commitment to the ATSIHQ Strategic Plan 2022 - 2025
implementation also includes:

1. Board and Executive Management Commitment
This strategic plan is supported by the ATSIHQ Board
and has the commitment from the CEO and senior
managers that it will be successfully implemented.

2. Implementation and Monthly Monitoring
The ATSIHQ Board will ensure that the strategic plan
is implemented and closely monitored monthly.

3. Communication
The ATSIHQ CEO will be responsible for leading,
supporting, following-up on activities and ensuring
that a strategic plan implementation process is
followed. The CEO will communicate the work we
have achieved in our Annual Report.
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13. Contact details

For more information on the ATSIHQ Strategic Plan 2022 -
2025 or our organisation please visit our website
www.housingqueensland.com.au. If you have any further

questions or comments, please contact our organisation.
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Aboriginal and Torres Strait Islander

Housing Queensland

Ground Floor, 41 George Street
Brisbane Queensland 4001

07 3012 6349
admin@housingqueensland.com.au

HousingQueensland.com.au



